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St. Margaret’s C.E. Junior School  

Peer on Peer Abuse Policy 

 

 

 

School Ethos & Vision: 

 
The child’s welfare is of paramount importance, we are a child centred school. 
We aim to inspire a strong sense of faith and commitment to uphold our core Christian values and British 

values. We work hard to inspire a love of learning so our pupils can achieve their full potential. 

 

We expect our children to live by our school motto: 

Everyone is Valued Everyone is Motivated Everyone Achieves 

 

In addition, our core values form the bedrock of our work on attitudes and behaviour. Staff and children 

formulated these and we expect all stakeholders to support/promote them.  

 

Our Core Christian Values: 

Respect Equality Co-operation 

Compassion Forgiveness Peace 

 

We aim to achieve excellent behaviour and positive relationships by embedding our values through 

worship, PSRHE sessions, circle time and across the curriculum. Our staff and children use these values to 

inform their relationships and to promote high standards of behaviour and attitudes. 
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1. Aims- Safeguarding Statement:  

Our school is committed to safeguarding children and promoting children’s welfare and expects all staff, 
governors, volunteers, and visitors to share this commitment and maintain a vigilant and safe environment.  
 
Everyone has a responsibility to act without delay to protect children by reporting anything that might 

suggest a child is being abused or neglected. It is our willingness to work safely and challenge inappropriate 

behaviours that underpins this commitment. The school seeks to work in partnership with families and 

other agencies to improve the outcomes for children who are vulnerable or in need.  

We recognise that children may face different forms of abuse and we work together to protect children from 
harm. As well as being abused by adults, children can be abused by other young people. This is known as 
‘peer on peer abuse’ or ‘child on child abuse’. We recognise that peer on peer abuse is abuse and should 
never be tolerated or passed off as “banter”, “just having a laugh” or “part of growing up”. We maintain an 
attitude of ‘it could happen here’ and act in the best interests of the child at all times.  The school is 
committed to preventing peer on peer abuse and will protect children that may be suffering, or at risk of 
suffering harm perpetrated by another child. We have a strong, whole school zero-tolerance approach to 
abuse. 
 
Addressing inappropriate behaviour (even if it appears to be relatively innocuous) can be an important 

intervention that helps prevent problematic, abusive and/or violent behaviour in the future. (KCSIE 2021) 

2. Definitions 

Peer on peer abuse is most likely to include, but may not be limited to; 

• bullying (including cyberbullying, prejudice-based and discriminatory bullying);  

• abuse in intimate personal relationships between peers;  

• physical abuse such as hitting, kicking, shaking, biting, hair pulling, or otherwise causing physical harm 

(this may include an online element which facilitates, threatens and/or encourages physical abuse);  

• sexual violence, such as rape, assault by penetration and sexual assault; (this may include an online 

element which facilitates, threatens and/or encourages sexual violence);  

• sexual harassment, such as sexual comments, remarks, jokes and online sexual harassment, which may 

be standalone or part of a broader pattern of abuse;  

• causing someone to engage in sexual activity without consent, such as forcing someone to strip, touch 

themselves sexually, or to engage in sexual activity with a third party;  

• consensual and non-consensual sharing of nude and semi-nude images and/or videos (also known as 

sexting or youth produced sexual imagery) as set out in  Sharing Nudes and semi nudes: advice for 

education settings working with children and young people (which provides detailed advice for schools and 

colleges) taking and sharing nude photographs of U18s is a criminal offence;  

• upskirting, which typically involves taking a picture under a person’s clothing without their permission, 

with the intention of viewing their genitals or buttocks to obtain sexual gratification, or cause the victim 

humiliation, distress or alarm; and  

https://www.gov.uk/government/publications/sharing-nudes-and-semi-nudes-advice-for-education-settings-working-with-children-and-young-people/sharing-nudes-and-semi-nudes-advice-for-education-settings-working-with-children-and-young-people
https://www.gov.uk/government/publications/sharing-nudes-and-semi-nudes-advice-for-education-settings-working-with-children-and-young-people/sharing-nudes-and-semi-nudes-advice-for-education-settings-working-with-children-and-young-people
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• initiation/hazing type violence and rituals (this could include activities involving harassment, abuse or 

humiliation used as a way of initiating a person into a group and may also include an online element) 

Physical Abuse  

While a clear focus of peer on peer abuse is around sexual abuse and harassment, physical assaults and 

initiation violence and rituals from pupils to pupils can also be abusive.  

These are equally not tolerated and, if it is believed that a crime has been committed, these will be 

reported to the police.  

When dealing with other alleged behaviour which involves reports of, for example, emotional and/or 

physical abuse, staff can draw on aspects of Hackett’s continuum (See Appendix 1) to assess where the 

alleged behaviour falls on a spectrum and to decide how to respond. This could include, for example, 

whether it:  

• is socially acceptable  
• involves a single incident or has occurred over a period of time  
• is socially acceptable within the peer group  
• is problematic and concerning  
• involves any overt elements of victimisation or discrimination e.g. related to race, gender, sexual 

orientation, physical, emotional, or intellectual vulnerability  
• involves an element of coercion or pre-planning  
• involves a power imbalance between the child/children allegedly responsible for the behaviour  
• involves a misuse of power 

 

3. Purpose 

We regard the introduction of this policy as a preventative measure. We recognise national and increasing 

concern about this issue, and wish to implement this policy in order to mitigate harmful attitudes and peer-

on-peer abuse in the school setting. 

This policy has been written to:  
 

 ensure that the school follows all statutory guidance and advice relating to peer on peer abuse;  

 provide stakeholders with information about how St. Margaret’s works to prevent peer on peer abuse; 
 provide stakeholders with information about how St. Margaret’s responds to concerns, disclosures 

and/or allegations relating to peer on peer abuse; and to 
 provide stakeholders with information about how St. Margaret’s continues to support victims of peer 

on peer abuse following the conclusion of an investigation.  
 

4. Legislation and relevant documentation 

This policy adheres to and must be read alongside the school Safeguarding Policy. All staff and stakeholders 
should also refer to the Safeguarding Policy in relation to any safeguarding matters or concerns.   

 
This policy is part of a suite of school policies relating to safeguarding and child protection. For further details, 
please see; 
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 Safeguarding Policy 

 Anti-Bullying Policy 

 Behaviour Policy 

 PSHE & RHE Policy 

 Online Safety Policy 

 Acceptable Use Policy 
 
 
This policy adheres to statutory guidance and legislation, including (but not limited to):  

 

 Keeping Children Safe in Education 2021 
 Working Together to Safeguard Children 2018 

 

The DfE states peer on peer abuse should be taken as seriously as abuse by adults and should be subject to 

the same child protection procedures. 

Guidance Documents: 

 Staffsscb-Responding to Sexting Guidance  

 Disrespect NoBody 

 CEOP-Safety centre  

 UKCIS Guidance: Sharing Nudes and Semi-Nudes 

 Sexual violence and sexual harassment between children in schools and colleges 
(publishing.service.gov.uk) 

 Review of sexual abuse in schools and colleges - GOV.UK (www.gov.uk) 

 Searching, screening and confiscation (publishing.service.gov.uk) 

 Sharing nudes and semi-nudes: advice for education settings working with children and young 
people - GOV.UK (www.gov.uk) 

 

 

5. Roles and Responsibilities 
 

Role of the Governors: 
 

 Uphold all responsibilities under the school Safeguarding Policy, Keeping Children Safe in Education 
(2021) and any other relevant statutory guidance.  

 Ensure that the school’s Safeguarding Policy includes all relevant information as outlined in Keeping 
Children Safe in Education (2021).  

 Ensure that policies (including this policy), procedures and training in the school are effective and 
comply with the law at all times. 

 
Role of the Headteacher: 

 

 Uphold all responsibilities under the school Safeguarding Policy, Keeping Children Safe in Education 
(2021) and any other relevant safeguarding statutory guidance and legislation. 

 Ensure that this policy and all other relevant policies are followed by all staff. 

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1014058/KCSIE_2021_Part_One_September.pdf
https://www.gov.uk/government/publications/working-together-to-safeguard-children--2
https://www.staffsscb.org.uk/wp-content/uploads/2020/12/Responding-to-Sexting-Guidance.pdf
https://www.disrespectnobody.co.uk/
https://www.ceop.police.uk/Safety-Centre/
https://oursaferschools.co.uk/2021/01/13/ukcis/
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/999239/SVSH_2021.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/999239/SVSH_2021.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/674416/Searching_screening_and_confiscation.pdf
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 Liaise with the Designated Safeguarding Lead about ongoing enquiries, particularly those under 
section 47 of the Children Act 1989 and police investigations. 

 Ensure that the school curriculum includes education opportunities to minimise incidents of peer on 

peer abuse. 

 Ensure that the school site promotes positive behaviour and minimizes the opportunity for peer on 

peer abuse. 

Role of the Designated Safeguarding Lead: 
 

 Uphold all responsibilities under the school Safeguarding Policy, Keeping Children Safe in Education 
(2021) and any other relevant safeguarding statutory guidance and legislation.  

 Undertake any training required to uphold their post and the responsibilities outlined in this policy.  

 Act as a source of support, advice and expertise for staff in relation to peer on peer abuse. 

 Manage disclosures of and concerns about peer on peer abuse. 

 Make referrals to Children’s Services and the police as appropriate.  

 Ensure that this policy is known, understood and used appropriately by all staff.  
 

Role of all staff: 
 

 Uphold all responsibilities under the school Safeguarding Policy, Keeping Children Safe in Education 
(2021) and any other relevant safeguarding statutory guidance and legislation.  

 Make referrals to the Designated Safeguarding Lead/Deputy Designated Safeguarding Lead in cases 
where they suspect cases of peer on peer abuse or become aware of cases of peer on peer abuse. 

 Be made aware that children can abuse other children and the forms that this abuse could take. 

 Be clear as to the school policy and procedures on peer on peer abuse.  

 Be made aware that abuse is abuse and should never be tolerated or passed off as “banter”, “just 
having a laugh” or “part of growing up”.  

 Report any concerns relating to peer on peer abuse to the Designated Safeguarding Lead/Deputy 
Designated Safeguarding Lead immediately.  

 Receive training in how to respond appropriately to incidents of ‘sexting’. Where incidents involve 
sexting or indecent images of children, members of staff will not view, download, print or share 
images. The Designated Safeguarding Lead should be made aware of the incident immediately. 

 

6. Training 

St. Margaret’s will ensure that all staff have been trained to recognise, respond to and understand that all 

peer on peer abuse is unacceptable and will be taken seriously. 

 At St. Margaret’s C.E. Junior School we have a robust Safeguarding training schedule for all staff, 
which is monitored by the DSL. All staff receive Level 1 Safeguarding training, as required in KCSIE 
2021 and receive regular updates through staff meetings, briefings, emails etc. to develop and 
support robust safeguarding practices amongst all staff. Key staff undertake further training e.g. DSL 
Level 4 and Safer Recruitment. The DSL holds weekly staff briefings to keep staff up to date and to 
deliver training and refreshers on all areas of KCSIE throughout the year. 

 The school has clear induction processes for all staff, volunteers and Governors, and all required 
documents and policies are provided both at induction of new staff, and on a yearly refresh basis for 
current staff.  

 Documents for staff and new inductees include Part 1, KCSIE 2021 – staff sign a log, acknowledging 
that they have read it and understand what this means to them in their daily practice. This is 
informed by weekly staff briefings, staff code of conduct, behaviour policy, responding to children 
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who may be missing from education, the role of the DSL, the Safeguarding Policy as well as peer on 
peer abuse and child on child sexual violence and sexual harassment. 

 

Staff are provided with regularly updated and appropriate safeguarding briefings and training that enables 

them to understand: 

 Their role in preventing peer-on-peer abuse   

 How to identify the indicators of abuse  

 What to do if they have a concern about a child  

 How to respond to a report of abuse  

 How to offer support to the victim(s) and alleged perpetrator(s)   

 Where to go if they need support  

 That children can abuse other children inside and outside of school, as well as online, and that online 

abuse can take the form of:  

o Abusive, harassing and misogynistic messages  
o Non-consensual sharing of indecent nude and semi-nude images and/or videos, especially 

around chat groups   
o Sharing of abusive images and pornography to those who don’t want to receive such 

content    

 That they need to maintain an attitude of ‘it could happen here,’ or even assume that it is happening, 

even if there are no reports in the school 

 Understand what peer-on-peer abuse is  

 The importance of challenging inappropriate and abusive behaviour  

 That girls are more likely to be victims and boys are more likely to be perpetrators 

 
7. Procedures to minimise peer on peer abuse 

 

The school has a responsibility to minimise opportunities for peer on peer abuse. We do this by challenging 
inappropriate behaviours by, for example:  
 

 Making clear that sexual violence and sexual harassment is not acceptable, will never be tolerated 
and is not an inevitable part of growing up  

 Not tolerating or dismissing sexual violence or sexual harassment as ‘banter’, ‘part of growing up’, 
‘just having a laugh’ or ‘boys being boys’  

 Demonstrating a strong, whole school zero-tolerance approach to abuse 
 

St. Margaret’s works to address equality issues, to promote positive values, and to encourage a culture of 
tolerance and respect amongst all members of the school community to;  
 

• Create conditions in which our pupils can aspire to and realise safe and healthy relationships; 

• Create a culture in which our pupils feel able to share their concerns openly, in a non-judgmental 
environment, and have these listened to. 

 
Dismissing inappropriate behaviour risks leading to:  
 

 A culture of unacceptable behaviours  

 An unsafe environment for children   
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 A culture that normalises abuse, leading to pupils accepting it as normal and not coming forward to 
report it  

 
In our curriculum, we aim to ensure our children are taught about safeguarding, including how to stay safe 
online. Our PSRHE and computing curriculum, alongside our worship, tackles (in an age-appropriate and 
inclusive way) issues such as:  

 Healthy and respectful relationships  

 What respectful behaviour looks like  

 Consent  

 Gender roles, stereotyping and equality  

 Body confidence and self-esteem  

 Prejudiced behaviour  

 Sexual harassment and violence  

 Cyber-bullying  

 Sexting  

 Peer pressure  

 Self-esteem 
 

8. Vulnerable groups 

 
We recognise that all children can be at risk however we acknowledge that some groups are more vulnerable. 
This can include: experience of abuse within their family; living with domestic violence; young people in care; 
children who go missing; children with additional needs (SEN and/or disabilities); children who identify or 
are perceived as LGBTQ+ and/or have other protected characteristics under the Equalities Act 2010.  
 
Whilst research tells us girls are more frequently identified as being abused by their peers and, girls are more 
likely to experience unwanted sexual touching in schools this is not confined to girls. Boys are less likely to 
report intimate relationship abuse and may display other behaviour such as antisocial behaviour. Boys report 
high levels of victimisation in areas where they are affected by gangs. We recognise that both boys and girls 
experience peer on peer abuse, but they do so in gendered ways. 
 

9. Responding to concerns or disclosures of peer on peer abuse 

The school takes peer on peer abuse seriously and will respond to all concerns or disclosures of peer on peer 
abuse immediately.  
 
If a member of staff has a concern about peer on peer abuse, or if a child discloses peer on peer abuse to 
them, they will refer this to the Designated Safeguarding Lead immediately, in line with the school’s 
Safeguarding and Child Protection policy.  
 
The immediate response to a report: 
 

 The school will take all reports seriously and will reassure the victim that and that they will be 
supported and kept safe.  

 All staff will be supported to complete a report alongside DSL’s.  

 Staff will not promise confidentiality as the concern will need to be shared further (for example, with 
the designated lead or social care) staff will however only share the report with those people who 
are necessary to progress it.  

 A written report will be made as soon after the interview as possible recording the facts as presented 
by the child. These may be used as part of a statutory assessment if the case is escalated later.  
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 Where the report includes an online element the school will follow advice on searching, screening 
and confiscation. The staff will not view or forward images unless unavoidable and only if another 
member of staff (preferably the DSL) is present.  

  
 
Upon receiving a concern, report or disclosure of abuse, the Designated Safeguarding Lead will decide what 
further action is necessary. This will vary depending on the type of peer on peer abuse and the severity of 
the incident/s disclosed. The Designated Safeguarding Lead will take contextual factors into account when 
managing the report.  
 
Following a report of sexual violence and/or sexual harassment the Designated Safeguarding Lead will always 

consider: 

• The wishes of the victim in terms of how they want to proceed. This is especially important in the 
context of sexual violence and sexual harassment;  

• The nature of the alleged incident(s), including: whether a crime may have been committed and 
consideration of harmful sexual behaviour;  

• The ages of the children involved;  
• The developmental stages of the children involved;  
• Any power imbalance between the children. For example, is the alleged perpetrator significantly 

older, more mature or more confident? Does the victim have a disability or learning difficulty?  
• If the alleged incident is a one-off or a sustained pattern of abuse;  
• Are there ongoing risks to the victim, other children, adult students or school staff; and other 

related issues and wider context? 
 
Depending on the nature of the incident/s, the Designated Safeguarding Lead may: 
 

 Seek further information from those involved and witnesses.  

 Undertake a risk assessment to ascertain steps necessary to safeguard the victim, alleged 
perpetrator, adults and other children.  

 Decide to manage the concern internally. 

 Organise a meeting with relevant staff and agencies to assess risk and agree a safety plan. 

 Refer the victim and/or the perpetrator to local services for Early Help.  

 Refer the case to Children’s Services via a MASH referral. 

 Liaise with social workers working with children involved (if applicable).  

 Make a referral to the police.  
 

The school actively engages with its Local Safeguarding Partnership in relation to peer-on-peer abuse. 
 

10. Risk assessment 

When there has been a report of sexual violence, the designated safeguarding lead will make an immediate 

risk and needs assessment. Where there has been a report of sexual harassment, the need for a risk 

assessment will be considered on a case-by-case basis. The risk and needs assessment will consider:  

•    The victim, especially their protection and support;  
•    The alleged perpetrator; and  
•    All the other children (and, if appropriate, adult students and staff) at the school, especially any 
actions that are appropriate to protect them. 
  

Risk assessments will be recorded (Appendix 2). A risk management safety plan (Appendix 3) will be 

produced to support the alleged perpetrator. 
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11. Options to manage the report  

The Option to manage internally  

 In some cases of sexual harassment, for example, one-off incidents, we may decide that the children 

concerned are not in need of early help or statutory intervention and that it would be appropriate to 

handle the incident internally, perhaps through utilising the behaviour and bullying policies and by 

providing pastoral support.   

 This decision will be made based on the principle that sexual violence and sexual harassment is never 

acceptable and will not be tolerated. All decisions, and discussions around making these decisions will be 

recorded and stored by the DSLs. 

We may decide that the children involved do not require statutory interventions, but may benefit from 

early help. Early help means providing support as soon as a problem emerges, at any point in a child’s life. 

Providing early help is more effective in promoting the welfare of children than reacting later. Early help 

can be particularly useful to address non-violent harmful sexual behaviour and may prevent escalation of 

sexual violence.    

Where a child has been harmed, is at risk of harm, or is in immediate danger, we will make a referral to the 

MASH following locally agreed protocols.    

Where statutory assessments are appropriate, the designated safeguarding lead or a deputy will be 

working alongside, and cooperating with, the relevant lead social worker. Collaborative working will help 

ensure the best possible package of coordinated support is implemented for the victim and, where 

appropriate, the alleged perpetrator and any other children that require support.  

 

Reporting to the Police  

 Any report to the police will generally be made through the MASH as above. The designated safeguarding 

lead (and their deputies) will follow local process for referrals.  

 Where a report of rape, assault by penetration or sexual assault is made, the starting point will be passed 

on to the police. Whilst the age of criminal responsibility is ten, if the alleged perpetrator is under ten, the 

starting principle of reporting to the police remains. The police will take a welfare, rather than a criminal 

justice, approach.  

Where a report has been made to the police or the school, the school will consult with the police and agree 

what information can be disclosed to staff and others. In particular, the alleged perpetrator and their 

parents or carers. They will also discuss the best way to protect the victim and their anonymity.   

Where there is a criminal investigation the school will work closely with the relevant agencies to support all 

children involved (especially potential witnesses). Where required, advice from the police will be sought in 

order to help us.   
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Whilst protecting children and/or taking any disciplinary measures against the alleged perpetrator, The 

school will work closely with the police (and other agencies as required), to ensure any actions the school 

takes does not jeopardise the police investigation.  

 

The end of the criminal process   

If a child is convicted or receives a caution for a sexual offence, the school will update its risk assessment 

and ensure relevant protections are in place for all children. The school will consider any suitable action in 

light of its behaviour policy. If the perpetrator remains in school the school will we be very clear as to our 

expectations regarding the perpetrator now they have been convicted or cautioned. This could include 

expectations regarding their behaviour and any restrictions we think are reasonable and proportionate 

with regard to the perpetrator’s timetable.  

Any conviction (even with legal anonymity reporting restrictions) is potentially going to generate interest 

among other pupils or students in the school. We will ensure all children involved are protected, especially 

from any bullying or harassment (including online).  

Where cases are classified as “no further action” (NFA’d) by the police or Crown Prosecution Service, or 

where there is a not guilty verdict, we will continue to offer support to the victim and the alleged 

perpetrator for as long as is necessary. A not guilty verdict or a decision not to progress with their case will 

likely be traumatic for the victim. The fact that an allegation cannot be substantiated does not necessarily 

mean that it was unfounded. We will continue to support all parties in this instance. 

        12.  Support 

We need to make sure that the children affected are getting the help they need. A typical response will 
involve: 

 Early Help & children’s social care 

 the Police 

 any specialist services that support children who demonstrate harmful sexual behaviour e.g. 
Children and Young People’s Independent Sexual Violence Advisors (ChISVAs) provide emotional 
and practical support for victims of sexual violence 

 Child and adolescent mental health services (CAMHS) 

 the family 

 any other professionals who know or have had contact with the child 

 
 
Supporting the victim 
  

St. Margaret’s recognises that peer on peer abuse has a significant impact on young people and victims are 
likely to need ongoing support.  Appropriate support will be put in place for victims of peer on peer abuse 
whilst investigation is taking place and following the initial response. Support will continue for as long as it 
is needed and will be reviewed regularly to ensure the victim is receiving appropriate care. The school will 
do everything we can to maintain the victim’s normal routine and to protect the victim from further 
bullying and harassment as a result of their disclosure.  
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If a victim of peer on peer abuse moves to a new setting, the Designated Safeguarding Lead will share the 
necessary information to ensure that support for the child continues.  

 
 
 
 
Supporting the alleged perpetrator  

 

The school has a responsibility to ensure that an alleged perpetrator continues to receive suitable education 
and will consider a range of options in continuing educational provision.  
We recognise that children who perpetrate peer on peer abuse may be being abused themselves. The school 
will continue to safeguard the alleged perpetrator and provide them with support. 
A plan to reduce the risk posed by the alleged perpetrator will be put in place as part of the risk assessment 
made following the alleged abuse (Appendix 3).  
 
If the alleged perpetrator moves to another setting, the Designated Safeguarding Lead will share information 
as necessary to safeguard the individual and other child at the new setting. 
 

The Designated Safeguarding Lead will take advice from children’s social care, specialist services and the 
police as necessary.  
 

The school may choose to impose a sanction or punishment on the alleged perpetrator following an incident 
of peer on peer abuse. In this case, we will follow the school Behaviour Policy in determining the level and 
severity of sanction.  
 

Children sharing a classroom:  

Whilst the school establishes the facts of the case and starts the process of liaising with children’s social 

care and the police:  

• The perpetrator will be removed from any classes they share with the victim.  

• The school will consider how best to keep the victim and alleged perpetrator a reasonable distance apart 

on school premises and on transport to and from the school. These actions are in the best interests of both 

children and should not be perceived to be a judgment on the guilt of the alleged perpetrator. 
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Appendix 1 

 

 

 

 

https://learning.nspcc.org.uk/media/1657/harmful-sexual-behaviour-framework.pdf 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

https://learning.nspcc.org.uk/media/1657/harmful-sexual-behaviour-framework.pdf
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Appendix 2 

Risk assessment  

 

AREA OF 
RISK 

CONSIDERATIONS CHILD ‘A’ CHILD ‘B’ NOTES ACTIONS 

Details of the 
incident 

 

Record details 
of the incident 
from the point 
of view of both 
children 

 How serious is the incident? 
Was it a crime? 

 Were there any other victims? 
[If yes, add extra columns for 
each other child] 

 Do we need to make 
arrangements to limit contact 
between the children involved, 
other than keeping them a 
reasonable distance apart on 
school premises including at 
before and after-school 
activities? (If the allegation 
relates to rape, assault by 
penetration, or sexual assault, 
the answer is automatically 
yes) 

 How did the school find out 
about it? Was it reported 
directly or by someone else 
with knowledge of the 
incident? 

 Did the incident take place 
within an intimate relationship 
between the children?  

 Are there any related issues, 
including links to child sexual 
exploitation and child criminal 
exploitation?  

  Use this 
column to 
record 
additional 
information 
that may be 
relevant  

For example, 
previous, 
unrelated 
behaviour 
incidents 
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AREA OF 
RISK 

CONSIDERATIONS CHILD ‘A’ CHILD ‘B’ NOTES ACTIONS 

Social risks  Do the children share a peer 
group? Are people in their 
friend group likely to take 
sides? 

 Do they both attend your 
school? 

 Do other people know about 
the incident? Do those people 
understand: 

o Who they can talk 
to if they have 
concerns about 
the people 
involved, or about 
their own safety 
and wellbeing 

o The importance of 
confidentiality 

o If, and how, they 
may need to be 
involved in any 
further 
investigations 

 Are they likely to be the 
subject of gossip, bullying or 
further harassment? 

 Have there been previous 
incidents of sexually 
inappropriate behaviour within 
their peer group(s)? 

 Do they risk being alienated 
from their friend group(s) as a 
result of this incident? 

    

Physical risks  Do they feel, or continue to 
feel, physically threatened by 
the other child? 

 Do you have reason to believe 
there is a continued risk to the 
safety and wellbeing of the 
children involved, or other 
pupils and staff? 

 Is either party at risk of 
physical harm as a result of 
this incident (for example, 
bullying or ‘retribution’ by 
peers) 

 Do they share classes/break 
times/etc.? 

 Are they likely to come into 
contact with each other (or 
anyone else involved in/with 
knowledge of the incident) 
outside of school? How can 
such contact be limited? 
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AREA OF 
RISK 

CONSIDERATIONS CHILD ‘A’ CHILD ‘B’ NOTES ACTIONS 

Environmental 
risks 

 Do they live in a home where 
violence or abuse has 
occurred? 

 Do they live in or near an area 
or location known to police to 
be high risk for sexual 
harassment or assault? 

 Are they active on social 
media? If so, how? Do they 
know how to protect 
themselves from online 
grooming? 

 What activities do they take 
part in outside of school? 

 Are parents clear about: 

o How the school 
(and partner 
agencies) are 
handling the 
incident? 

o Confidentiality? 

o The conduct 
expected of them 
while an 
investigation is 
ongoing? 

    

 

 

DATE UPDATES MADE REASONS FOR UPDATES UPDATES 
MADE BY 

 E.g, “Updated lunchtime 
arrangements”  

E.g, “Feedback from Child A”  
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Appendix 3 - RISK MANAGEMENT SAFETY PLAN 

Name of child/young person  

D.O.B.  

Children’s Services status  

Any specific safety and well-being 
concerns/learning needs 

 

Other professionals involved with the 
CYP/family – name and role 

 

Date of initial risk management plan  

Details of the incident/behaviours that have led to this risk management plan. 

Describe the types of behaviour or language observed, when and where it has happened, details of 
others involved, response of the child/young person when behaviour was addressed, response of 
parents/carers when behaviour was reported to them.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Overview of any other behaviour concerns.  

Any use of violence, loss of control, problems in relationships, disruptive behaviour 
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What are the concerns for school? 

What are the specific HSB behaviours of concern 
and what are the concerns about risk? Use the 
Brook Traffic Light model and consider the key 
questions from HSB identification. 

Evidence 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Who could be harmed and how? 

Are there specific concerns about age groups, 
gender, vulnerable children/people? 

Evidence 
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Record any known triggers for the behaviour. 

E.g. particular lessons, activities, times of day, 
peers, staff, activity outside of school etc. 

Record strategies to reduce or manage triggers. 

E.g. Additional supervision or support, child 
identifying triggers and having Avoid, Control, 
Escape strategy, specific adults CYP can make 
contact with etc. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Record any risky locations identified. 

e.g. Toilets, changing rooms, unsupervised areas 
of the school etc. 

Record strategies to minimise risk in identified 
location.  

E.g. Use of different facilities, higher level of 
supervision, no go areas 
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Record any risky activities including use of 
technology. 

E.g. school trips, sports lessons, use of internet, 
computers, phones etc. 

Record strategies to minimise risk in identified 
activities. 

E.g. Supervision, separate changing/rooms, 
monitoring of or removal of access to personal and 
school devices during school hours etc. 

  

Record transport arrangements to and from school 
and associated risks 

Strategies to manage transport arrangement risks 

E.g. Who is responsible for supervision during 
these times, is there an appropriate person 
available to manage risk and supervise etc. 
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Record the child or young person’s strengths. Where desistance from behaviour is noticed, positive 
relationships the child has in school, activities/lessons the child enjoys and engages in, positive 
attributes, skills, values etc. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Individual work to be undertaken with child or young person in school or already agreed with other 
professionals to support them in making changes to their HSB 
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Referrals for external support Include name of agency, support being sought and who will make the 
referral. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Views of other agencies working with CYP 
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Review – how will you assess whether the level of risk has changed (decrease or increase)? What does 
the child need to work towards achieving/avoiding? 

e.g. Change in the child’s attitudes about their behaviour, change in child or young person’s approach to 
others, change in number and type of behavioural incidents of HSB etc. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Date of next planned review:  

Who needs to know about this plan? Who will share it with them? 
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Agreed by: 

Name Role Signature 

 Headteacher  

 Designated Safeguarding Lead  

 Child or young person  

 Parents/Carers  

 Other agencies  
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APPENDIX 4- Useful resources 

 

Is this sexual abuse?  

 

https://learning.nspcc.org.uk/research-resources/2018/is-this-sexual-abuse 

This provides an analysis of the concerns being raised about peer-on-peer abuse by those who 
contact the NSPCC’s helpline and Childline 

 

NSPCC’s, Research in Practice’s and Professor Simon Hackett’s harmful sexual behaviour 
framework, 2nd edition  

https://learning.nspcc.org.uk/research-resources/2019/harmful-sexual-behaviour-framework 

This contains the continuum model proposed by Professor Simon Hackett (2010) and helps local 
areas develop and improve multi-agency responses to children displaying harmful sexual 
behaviour  

 

NSPCC guidance on the stages of normal sexual behaviour  

https://www.nspcc.org.uk/preventing-abuse/keepingchildren-safe/healthy-sexual-behaviour-
children-youngpeople/  

 

NSPCC guidance on protecting children from harmful sexual behavior 

https://learning.nspcc.org.uk/child-abuse-and-neglect/harmful-sexual-behaviour 

 

The NSPCC’s online training courses on managing sexualised behaviour in primary and 
secondary schools  

https://learning.nspcc.org.uk/training/harmful-sexual-behaviour-hsb-schools 

 

Brook Sexual Behaviours Traffic Light Tool  

https://www.brook.org.uk/training/wider-professional-training/sexual-behaviours-traffic-light-tool/ 

 

Support and interventions 

 

The National Clinical Assessment and Treatment Service (NCATS) 

 https://learning.nspcc.org.uk/services-children-families/ncats 

Offers assessment and treatment services to children and young people with harmful sexual 
behaviour, and consultation and training to professionals managing complex or high-risk harmful 
sexual behaviour cases 

 

 

 

 

 

 

https://learning.nspcc.org.uk/research-resources/2018/is-this-sexual-abuse
https://learning.nspcc.org.uk/research-resources/2019/harmful-sexual-behaviour-framework
https://www.nspcc.org.uk/preventing-abuse/keepingchildren-safe/healthy-sexual-behaviour-children-youngpeople/
https://www.nspcc.org.uk/preventing-abuse/keepingchildren-safe/healthy-sexual-behaviour-children-youngpeople/
https://learning.nspcc.org.uk/child-abuse-and-neglect/harmful-sexual-behaviour
https://learning.nspcc.org.uk/training/harmful-sexual-behaviour-hsb-schools
https://www.brook.org.uk/training/wider-professional-training/sexual-behaviours-traffic-light-tool/
https://learning.nspcc.org.uk/services-children-families/ncats
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The Lucy Faithful Foundation (LFF)  

https://www.stopitnow.org.uk/  

Stop It Now! UK and Ireland is a child abuse prevention campaign and helpline which is run by the 
LFF – supporting adults to play their part in prevention through providing sound information, 
educating members of the public, training those who work with children and families, and running a 
confidential and anonymous helpline (available for anyone with concerns about child sexual 
abuse)  

https://www.lucyfaithfull.org.uk/files/Inform_Young_People_Leaflet_2017.pdf 

LFF leaflet for professionals, parents and carers who have concerns about a young person’s 
online sexual behaviour  

https://www.parentsprotect.co.uk/files/LFF_eResource_Pack_for_Parents_JUNE17 

What’s the problem? A guide for parents of children and young people who have got in trouble 
online  

https://www.parentsprotect.co.uk/  

Parents Protect provides services to agencies working with children and their families – for those 
with problematic sexual behaviour on the internet and in the ‘real world’. Parents Protect is a 
project of the LFF, and provides an online resource for parents, and others who want to protect 
children from harm.  

Red Balloon Learning Centres  

http://www.redballoonlearner.org/  

Red Balloon supports children who self-exclude from school and are missing education because of 
bullying or other trauma. It provides an academic and therapeutic programme to enable its 
students to get back on track and reconnect with society. 

 

 

 

 

 

 

 

https://www.stopitnow.org.uk/
https://www.lucyfaithfull.org.uk/files/Inform_Young_People_Leaflet_2017.pdf
https://www.parentsprotect.co.uk/files/LFF_eResource_Pack_for_Parents_JUNE17
https://www.parentsprotect.co.uk/
http://www.redballoonlearner.org/

